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The following PDDEs are required to be completed for all projects entering data into the HMIS:

2.1 Organization Identifiers
2.2 Project Identifiers
2.3 Continuum of Care Code

2.4 Project Type

2.5 Method for Tracking Emergency Shelter Utilization
2.6 Federal Partner Funding Sources

2.7 Bed and Unit Inventory Information

2.8 Site Information - Optional

2.9 Target Population — Optional



1 "&$

2.1 Organization Identifiers

Field Names Data Types/Response Categories
Organization ID System generated number or code. There is no specified format for
this data element.
Organization Name (text)
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2.2 Project ID

Field Names Data Types/Response Categories
Project ID System generated number or code. There is no specified format
for this data element.
Project Name (text)
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2.3 Continuum of Care Code

Field Names

Data Types/Response Categories

Continuum Code

HUD-assighed CoC code
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Special Considerations:

The project type selected directly impacts data collection and reporting requirements. In the event that
the nature of a project changes such that the recorded project type is no longer appropriate, very careful
consideration must be given to whether it is more appropriate to edit the project type for the existing
project or to create an entirely new project with a different type.
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2.4 Project Type

Field Names

Data Types/Response Categories

Continuum Project

MNo

Yes

Continuum Project
Type

Emergency Shelter

Transitional Housing

PH: Rapid Re-Housing

PH: Permanent Supportive Housing (disability required for entry)

PH: Housing with Services (no disability required for entry)

PH: Housing Only

Street Outreach

Services Only

Safe Haven

Day Shelter

Homelessness Prevention

Coordinated Assessment

Other
If “Services Only” No
Project Type
Affiliated with a Yes

residential project?

If Yes for “Affiliated
with a residential
project”

Project ID(s)

Project ID(s) of residential project(s) affiliated with SSO
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Response Category Descriptions:

Continuum project: refers to all projects within the Continuum of Care that provide lodging and/or
services for homeless persons. A continuum project is not limited to those projects funded by HUD
and should include all of the federal partner projects and all other federally or non-federally funded

projects functioning within the continuum.

Emergency Shelter: a project that offers temporary shelter (lodging) for the homeless in general or
for specific populations of the homeless. Requirements and limitations may vary by program, and
will be specified by the funder.

Transitional Housing: a project that provides temporary lodging and is designed to facilitate the
movement of homeless individuals and families into permanent housing within a specified period of
time, but no longer than 24 months. Requirements and limitations may vary by program, and will be
specified by the funder.

PH: Rapid Re-housing: a permanent housing project that provides housing relocation and
stabilization services and short- and/or medium-term rental assistance as necessary to help a
homeless individual or family move as quickly as possible into permanent housing and achieve
stability in that housing.

PH: Permanent Supportive Housing (disability requirement for entry): a project that offers permanent
housing and supportive services to assist homeless persons with a disability (individuals with
disabilities or families in which one adult or child has a disability) to live independently.

PH: Housing with Services (no disability requirement for entry): a project that offers permanent
housing and supportive services to assist homeless persons to live independently, but does not limit
eligibility to individuals with disabilities or families in which one adult or child has a disability.

PH: Housing Only: a project that offers permanent housing for persons who are homeless, but does
not make supportive services available as part of the project.
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Day Shelter: a project that offers daytime facilities and services (no lodging) for persons who are
homeless.

Safe Haven: a project that offers supportive housing that (1) serves hard to reach homeless persons
with severe mental illness who came from the streets and have been unwilling or unable to
participate in supportive services; (2) provides 24-hour residence for eligible persons for an
unspecified period; (3) has an overnight capacity limited to 25 or fewer persons; and (4) provides low
demand services and referrals for the residents.

Street Outreach: a project that offers services necessary to reach out to unsheltered homeless
people, connect them with emergency shelter, housing, or critical services, and provide urgent, non-
facility-based care to unsheltered homeless people who are unwilling or unable to access emergency
shelter, housing, or an appropriate health facility.

Services Only: a project that offers only stand-alone supportive services, to address the special needs
of participants, such as child care, employment assistance, and transportation services.
Homelessness Prevention: a project that offers services and/or financial assistance necessary to
prevent a person from moving into an emergency shelter or place not meant for human habitation.
Coordinated Assessment: a project that administers the continuum’s centralized or coordinated
process to coordinate assessment and referral of individuals and families seeking housing or services,
including use of a comprehensive and standardized assessment tool.

Other: a project that offers services, but does not provide lodging, and cannot otherwise be
categorized as another project type, per above.
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General rules of project typing:

A project is to be assigned a type based on the lodging or service it is providing.

If a project has more than one residential project type, each type must be set up in HMIS as a
separate project. (For example, an emergency shelter and a transitional housing project must be
set up as two separate projects in HMIS, even if there is a single funding source for both. As
another example, a permanent housing facility may have both a permanent housing for persons
with disabilities required for entry and other units without a disability requirement; those must
be set up as separate projects in HMIS).

A residential project that is funded under one or more separate grants to provide supportive
services to 100% of clients may be set up as a single project with the appropriate residential
project type. All federal funding sources must be identified in 2.6 Federal Partner Funding
Sources.

A project that provides street outreach must be typed “Street Qutreach.” (Note: Only persons
who are “street homeless” should be entered into a street outreach project. Projects that also
serve persons other than “street homeless” must have two separate projects to be set up in an
HMIS — a “Street Outreach” and a “Services Only”).

A project that provides only services (other than outreach), has associated housing outcomes,
and is not limited to serving clients of one or more specific residential projects should be typed as
“Services Only” and Affiliated with a Residential Project will be “No.”

A project that provides only services (other than outreach), has associated housing outcomes,
and is restricted by its grant agreement to serve only clients of one or more specific residential
projects should be typed as “Services Only” and Affiliated with a Residential Project will be “Yes.”
Each of the residential projects with which the services only project is associated must be
identified.

A project that provides only services (other than outreach) that are “stand alone supportive
services” and have no associated housing outcomes should be typed as “Other.” (For example, a
project funded to provide child care for persons in permanent housing or a dental care project
funded to serve homeless clients should be typed “Other.” A project funded to provide ongoing

case management should be typed “Services Only.”)
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2.5 Method for Tracking Emergency Shelter Utilization

Field Names

Data Types/Response Categories

Emergency Shelter
Tracking Method

Entry/exit date

Night-by-night
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2.6 Funding Source(s)

Field Names

Dat

a Types/Response Categories

Funding Source(s)

HUD:

CoC — Homelessness Prevention (High Performing Comm. Only)

HUD:

CoC — Permanent Supportive Housing

HUD:

CoC — Rapid Re-Housing

HUD:

CoC — Supportive Services Only

HUD:

CoC — Transitional Housing

HUD:

CoC — Safe Haven

HUD:

CoC — Single Room Occupancy (SRO)

HUD:

ESG — Emergency Shelter (operating and/or essential services)

HUD:

ESG — Homelessness Prevention

HUD:

ESG — Rapid Re-housing

HUD:

ESG — Street Outreach

HUD:

Rural Housing Stability Assistance Program

HUD:

HOPW A — Hotel/Motel Vouchers

HUD:

HOPW A — Housing Information

HUD:

HOPWA — Permanent Housing

HUD:

HOPWA — Permanent Housing Placement (facility based or TBRA)

HUD:

HOPWA — Short-Term Rent, Mortgage, Utility assistance

HUD:

HOPWA — Short-Term Supportive Facility

HUD:

HOPWA — Transitional Housing (facility based or TBERA)

HUD:

HUD/VASH
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HHS:RHY — Basic Center Program (prevention and shelter)

HHS:RHY — Maternity Group Home for Pregnant and Parenting Youth

HHS:RHY — Transitional Living Program

HHS:RHY — Street Outreach Project

HHS:RHY — Demonstration Project

VA: Community Contract Emergency Housing

VA: Community Contract Residential Treatment Program

VA: Domiciliary Care

VA: Community Contract Safe Haven Program

VA: Grant and Per Diem Program

VA: Compensated Work Therapy Transitional Residence

VA: Supportive Services for Veteran Families

Grant Identifier (text)
Grant Start Date (date)
Grant End Date (date)
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2.7 Bed and Unit Inventory Information

Field Names

Data Types/Response Categories

Household Type

Households without children

Households with at least one adult and one
child

Households with only children

Bed Type (ES Only)

Facility-based

Voucher
Other
Availability (ES Only) Year-round
Seasonal
Overflow
Bed Inventory (integer)
Dedicated CH Bed Inventory (PSH (integer)
Bed only)
Inventory Veteran Bed Inventory (integer)
Youth Bed Inventory (integer)

Youth

Youth under 18

Age Youth 18-24
Category Any youth up to age 24
Unit Inventory (integer)
Inventory Start Date (Optional) (date)
Inventory End Date (Optional) (date)
HMIS Participating Bed's (integer)
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2.7B Household Type. This data element describes the household type served by beds and units counted

in the Bed and Unit Inventory Information data element. Household type is determined by the
household type at project entry.

Household Types

Households without children: Beds and units typically serving households with adults only. This
includes households composed of unaccompanied adults and multiple adults.

o Households with at least one adult and one child: Beds and units typically serving households
with at least one adult and one child.

Households with only children: Beds and units typically serving households composed exclusively
of persons under age 18, including one-child households, multi-child households or other
household configurations composed only of children.

2.7C Bed Type (Emergency Shelter Only). The Bed Type describes the type of beds offered by emergency
shelter projects, including facility-based, voucher, or other.

Bed Types

e Facility-based: Beds (including cots or mats) located in a residential homeless assistance facility
dedicated for use by persons who are homeless.

e Voucher: Beds located in a hotel or motel and made available by the homeless assistance project
through vouchers or other forms of payment.

e Other: Beds located in a church or other facility not dedicated for use by persons who are
homeless.
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2.7D Availability (Emergency Shelter Only). Availability is recorded to identify whether the beds and units
are available on a planned basis year-round, seasonally, or on an ad hoc or temporary basis, as demand
indicates.

Availability

e Year-Round Beds/Units: Year-round beds and units are available on a year-round basis.
e Seasonal Beds: Seasonal beds are not available year-round, but instead are available on a
planned basis, with set start and end dates, during an anticipated period of higher demand.

e Qverflow Beds: Overflow beds are available on an ad hoc or temporary basis during the year in
response to demand that exceeds planned (year-round or seasonal) bed capacity.

2.7E Bed Inventory. The Bed Inventory is a count of the total number of beds available for occupancy as
of the Information Date. The number of beds is generally equivalent to the number of persons a lodging
project can house on a given night anfd, for Emergency Shelters, should be counted distinctly for each

combination of Bed Type and Availability.
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Projects must identify and record beds that are dedicated for persons who are chronically homeless, for
Veterans, and for youth. All beds that have been funded by HUD or another federal partner that are
dedicated to one or more of these subpopulations must be recorded in the appropriate category. A bed

may be counted more than once across categories (e.g., a project may have beds dedicated for persons

who are both chronically homeless and a Veteran). The number of beds for each subpopulation is a
subset of the total bed inventory for a given project and must be equal to or less than the total bed

inventory. A dedicated bed is a bed that must be filled by a person in the subpopulation category (and
their family members) unless there are no persons from the subpopulation who qualify for the project

located within the geographic area.
Chronic Homeless Bed Inventory (PH-Permanent Supportive Housing only):| The number of beds

that are dedicated to house chronically homeless persons, including members of chronically

homeless families.

Veteran Bed Inventory: The number of beds that are dedicated to house homeless Veterans and

their families.

Youth Bed Inventory: The number of beds that are dedicated to house homeless youth (persons
up to age 24). Projects must identify if the beds are dedicated to serve only children under 18,
only persons 18 to 24, or persons up to 24 (i.e., both children under 18 and persons 18 to 24). If a
project is intended to serve anyone up to 24, even if it has an earlier cutoff age (i.e., up to age 21)
that project should indicate that it serves only persons 18 to 24 or persons up to 24, depending

on the lower age limit of persons the beds are dedicated to serve.
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2.71 HMIS Participating Beds. This is a count of the total number of beds participating in HMIS as of the
Information Date. For projects that serve a mixed population without a fixed number of beds per
household type, record participating beds according to instructions provided in 2.7E Bed Inventory. If a
project is only collecting and entering data in HMIS for clients staying in a portion of its beds, then only
record the count of beds participating in HMIS. Non-contributing CoC projects must enter “0” in the
HMIS participating beds field.



("&$

I > 1%&121



%

&S



For more information:
2014 HMIS Data Standards Manual
https://www.hudexchange.info/resource/4055/hmis-
project-descriptor-data-elements-manual/
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For more information:

2014 HMIS Data Standards Manual
https://www.hudexchange.info/resources/do

cuments/HMIS -Data-Standards-Manual.pdf
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For more information:
2014 HMIS Data Standards Manual
https://www.hudexchange.info/resources/documents

/HMIS-Data-Standards-Manual.pdf
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Jennifer Flynn

City of Boston/Boston CoC
HMIS Administrator
Jennifer.flynn@boston.qov

61/7-635-0604

Kadra Adderly

City of Boston/Boston CoC
HMIS Coordinator
Kadra.adderly@boston.gov

61/7-635-0267



